
Innovative Chemical Solutions 

For  nearly  a century, Japan’s Kawaguchi Chemical Industry Co., Ltd. has produced 
organic rubber chemicals that have enjoyed signi� cant success, both domestically 
and overseas. � e Japanese � rm is now developing new solutions for a broad range 
of industries as it seeks to grow global sales. � ese plans include developing novel 
compounds, as well as modifying existing materials to secure business in thriving 
sectors such as electronics, semiconductors and healthcare. Highlighting his vision 
for the future, company president Hideyuki Yamada said: “Our top priority for 
the next three to � ve years is undoubtedly the expansion of our high-performance 
materials business beyond rubber chemicals. Our target area is the medical and 
semiconductor � elds to provide new and � ner materials.” As Kawaguchi expands 
further, the � rm will also be paying close attention to changing chemical regu-
lations and business trends amid  a  push for greater sustainability in the industry. 
Flexibility and agility will be vital for Kawaguchi’s next steps going forward. “We 
are actively anticipating these major shifts and working on research and develop-
ment to come up with solutions in advance,” said Yamada.

Kawaguchi Chemical Industry is tailoring high-value products and materials to a worldwide customer 
base that includes semiconductor and healthcare interests. 

Hideyuki Yamada
President
Kawaguchi Chemical Industry Co., Ltd. 

By blending time-honored traditions 
with a bold ,  futuristic vision, the 
Japanese kigyō, meaning company, 
contributes remarkable precision, 
creating ripple e� ects felt far beyond 
the country’s shores. It is no coinci-
dence that Japan ranks among the 
world’s highest in terms of R&D 
expenditure annually, often at over 3% 
of national GDP. 

Robust Trading 
TOYO Corporation 

“We have established a robust network to 
ensure that tools reach our clients seamlessly. 
While some of these items may be less 
pro� table, they are crucial to the smooth 
operation of machines. Most of our clients 
are working to improve e�  ciency, and we 
want to help them achieve those goals , ” says 
President Iichiro Haga. 

Silicon Success 
PHT Inc. 

“� e auto wafer demounter is our 
best-selling product. It takes a sliced wafer 
from the ingot, demounts it from the 
plate and then accommodates it into the 
cassette. Only three companies world-
wide specialize in this type of equipment, 
and we are one of them,” says President 
Kiyotoshi Kou. 

Filtration Without Borders 
Nichidai Filter Corporation

“Our products are used worldwide, with 
a strong presence in the automotive, 
healthcare and energy industries, where 
precise � ltration is critical. Our � lters are 
used in areas like food processing, engine 
components and medical devices, where 
their durability and e�  ciency really stand 
out , ”  says President Atsuto Nakamura.   

Innovative Inks 
T&K Toka Co., Ltd. 

“Customers are looking for shorter 
manufacturing times with lower energy 
consumption. We bene� t our customers 
through environmentally friendly products.
UV-curing inks are  promoted as  more 
e�  cient, which contributes to lower energy 
use during curing , ”  says President and CEO 
Nobumasa Ishiai.  

Precision Etching 
SPP Technologies Co., Ltd.

“We focus on MEMS (  micro-electro-
mechanical    s ystems) and compound 
semiconductor technologies, both critical 
in areas like sensors and energy-e�  cient 
devices. � ese technologies are essential for 
AI-driven systems, where vast amounts of 
data are processed at the edge , ”  says Presi-
dent Toshihiro Hayami.  

The You Should Know
From robotics and renewables to cutting-edge material development, these 
fi rms work quietly yet tirelessly behind the scenes to keep innovation alive across 
diverse fi elds.
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A Breath of Fresh Air for Global Shipping 

A Japanese naval equipment business aims to venture into new international mar-
kets by doubling down on customer service and innovative new technologies. Ushio 
Reinetsu Co., Ltd. is already a leader in heating, ventilation and air conditioning 
(HVAC) for the maritime industry in Japan . Now, it    plans to channel that success 
into growing further overseas sales. ­ e company has invested heavily in personnel, 
hiring new workers speci� cally for customer service and after-sales maintenance,  
and has plans for growing industry collaborations across Asia through increased 
R&D spending. In addition to its HVAC business, Ushio Reinetsu also manu-
factures elevators for seagoing vessels and � reproo� ng materials for clients both 
onshore and at sea. Working in an industry that provides the backbone for global 
trade, President Shigeharu Oda believes it is vital to build on the company’s existing 
bases in China and South Korea by diversifying its business portfolio. “Globaliza-
tion is inevitable. We want to set our sights on new targets, especially in Southeast 
Asia. We are looking at � nding local partners to get a foot in the door in this region,”  
said Oda.

Maritime technology � rm Ushio Reinetsu is a market leader in supplying quality air conditioning 
systems for seagoing vessels. 

Shigeharu Oda
President
Ushio Reinetsu Co., Ltd. 

   Selecting   the right manufacturing location is crucial when 
managing global supply chains.      Aiming to strengthen its opera-
tions in Southeast Asia and beyond, Nichidai Filter Corporation 
has unveiled its newest factory  .      President Atsuto Nakamura 
hopes that relocating the � rm’s ­ ai base from   Lamphun 
to   Chonburi will   reinforce     his team’s     overseas successes and 
boost Nichidai’s capabilities.    Chonburi, in ­ ai  land’s Eastern 
Economic Corridor, is rich in infrastructure and connectivity 
that support global   trade  .          Nichidai    supplies � lter products to 
industries      including      petrochemicals, healthcare and aerospace. 
­ e � rm    already has signi� cant Chinese and American    clients    
that it seeks to build on.      “We are commit-
ted to further expansion in India, as well as 
strengthening our presence in Southeast 
Asia, China and the U.S. to become a more 
signi� cant global player,” said Nakamura.     

   Filtering Global Markets   

President
Nichidai Filter Corporation 

In recent decades, the rise of low-cost manufacturing has 
reshaped global trade and commerce. While Japan once led 
in mass production, it now thrives in high-value, specialized 
niches. Hideyuki Yamada, president of Kawaguchi 
Chemical, supports this  transformation : “I believe that 
Japanese companies should focus on high value-added 
products that cannot be developed overseas, especially within 
the materials industry, in order to increase our global pres-
ence.”  Takamitsu Nagase, president of plastics � rm Kyoraku, 
also emphasizes quality: “Japanese manufacturing strikes a 
well-balanced approach to quality, price and delivery. I believe 
this will give manufacturers signi� cant potential in the years 
ahead.”    For long-term competitiveness, many executives 
say that workplace reform is essential. “Right now, there is 
a signi� cant impact from the declining workforce in Japan 
and the shortage of workers. I think female empowerment 
and the employment of foreign workers are initiatives still 
in their infancy — we are actively working to hire more of 
these employees , ”  said Shigeharu Oda, president of maritime 
technology � rm Ushio Reinetsu.     
 Adopting a global outlook is also crucial.   “Looking 
ahead to Japan’s future, I believe the country must prioritize 
greater independence and embrace multilateral foreign 
policies. Economically, Japan needs to forge stronger partner-
ships with trusted, like-minded nations ,”  said Takuo Hattori, 
president of rubber products company Kinyosha.  

Driven and Dynamic Forging Partnerships Around the World 
Machine and tool trading � rm Toyo Corporation aims to bring the best of Japan’s manufacturing to the 
world, while embracing global technology trends. 

Iichiro Haga
President
Toyo Corporation

Japanese businesses have had a profound in� uence on the 
global manufacturing sector, thanks to  their  cutting-edge 
innovation and  high quality  standards. It’s no coincidence 
that many of the world’s top precision engineering � rms 
come from the island nation. 
 Now, trading � rm Toyo Corporation aims to elevate  
Japan’s   global reputation even further with high-quality 
products  and  services that  suppor t  Japanese manufactur-
ers overseas. Toyo is already a major player in the domestic 
market, but  it  aims to adopt new technologies and streamline 
operations. By providing consistent services  worldwide , Toyo 
is growing its international interests. President Iichiro Haga 
believes the Japanese reputation for � rst-class service and 
quality, long a hallmark of the country’s  global  success, will 
help drive his � rm onwards. “Until now, we viewed Japan as 
our main focus, but we have adjusted our mindset to com-
pete globally. Over the next three to � ve years, strengthening 
our global reach will be essential. For instance, we  started 
with one U.S. o�  ce and have now expanded to 41 bases in  
eight  countries,” said Haga. “­ e strong sense of omotenashi
(hospitality) in Japanese business sets us apart from U.S. and 
European companies,” he added. Toyo currently boasts a 
network of over 30,000 suppliers and ships 300,000 con-
signments worth of products worldwide every year. ­ e stage 
is now set for growth. Even as the � rm celebrates its  70th  

anniversary this year, bold future plans mean the focus is on 
looking ahead, not back. Expansion plans include utilizing 
digital technology to increase operational e�  ciency ,   which 
counter hurdles such as Japan’s labor shortage, a growing 
concern for many employers. “Digitalization presents signif-
icant opportunities for our company and our customers. DX, 
including tools connected through IoT, enables us to o¦ er 
groundbreaking solutions that were previously unattainable,” 
said Haga. “We are providing ways to enhance automation 
by integrating robots such as AGVs (automated guided vehi-
cles). By collaborating with third-party system engineers, we 
can optimize production lines for our customers,” he added. 
A major concern for any company seeking to grow overseas 
is global uncertainty regarding trade.  C hanges in tari¦ s and 
supply chain � ows, leading to  exchange rate � uctuations, 
are another challenge   facing Japanese businesses.  Accord-
ing to President Haga, Toyo is working to minimize such 
disruptions , utilizing its resources to  maximize  the  bene� ts 
of new opportunities. “We have specialized teams dedi-
cated to � nancial strategy and secure trading, ensuring we 
hedge risks e¦ ectively for the long term,” he  said. With this 
solid foundation, Toyo is leveraging its expertise to steadily 
supply a wide variety of products around the world, from 
cutting tools, pneumatic and hydraulic devices ,  to measuring 
equipment, collaborative robots and machining centers.   By 
focusing above all on delivering reliable service to clients, 
rather than  maximizing  pro� t margins, Toyo has developed 
a robust strategy that has endured across generations, while 
evolving with changing markets. “Our strength lies in our 
stamina, utilizing our business model with a diverse range 
of clients worldwide, driven by consistent e¦ orts and Japan’s 
meticulous service over the years,” said Haga. Looking ahead, 
this includes providing tools and equipment for burgeoning 
� elds, including labor-saving factory automation and EVs. 
 ­ rough its products, Toyo is also actively supporting 
carbon neutrality and the circular economy. “Most of our 
clients are working to engage in these evolving sectors, and we 
are actively discussing with them how we can support them to 
achieve those goals,” he added.
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Innovative Chemical Solutions 

For  nearly  a century, Japan’s Kawaguchi Chemical Industry Co., Ltd. has produced 
organic rubber chemicals that have enjoyed signi� cant success, both domestically 
and overseas. � e Japanese � rm is now developing new solutions for a broad range 
of industries as it seeks to grow global sales. � ese plans include developing novel 
compounds, as well as modifying existing materials to secure business in thriving 
sectors such as electronics, semiconductors and healthcare. Highlighting his vision 
for the future, company president Hideyuki Yamada said: “Our top priority for 
the next three to � ve years is undoubtedly the expansion of our high-performance 
materials business beyond rubber chemicals. Our target area is the medical and 
semiconductor � elds to provide new and � ner materials.” As Kawaguchi expands 
further, the � rm will also be paying close attention to changing chemical regu-
lations and business trends amid  a  push for greater sustainability in the industry. 
Flexibility and agility will be vital for Kawaguchi’s next steps going forward. “We 
are actively anticipating these major shifts and working on research and develop-
ment to come up with solutions in advance,” said Yamada.

Kawaguchi Chemical Industry is tailoring high-value products and materials to a worldwide customer 
base that includes semiconductor and healthcare interests. 
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By blending time-honored traditions 
with a bold ,  futuristic vision, the 
Japanese kigyō, meaning company, 
contributes remarkable precision, 
creating ripple e� ects felt far beyond 
the country’s shores. It is no coinci-
dence that Japan ranks among the 
world’s highest in terms of R&D 
expenditure annually, often at over 3% 
of national GDP. 
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“We have established a robust network to 
ensure that tools reach our clients seamlessly. 
While some of these items may be less 
pro� table, they are crucial to the smooth 
operation of machines. Most of our clients 
are working to improve e�  ciency, and we 
want to help them achieve those goals , ” says 
President Iichiro Haga. 

Silicon Success 
PHT Inc. 

“� e auto wafer demounter is our 
best-selling product. It takes a sliced wafer 
from the ingot, demounts it from the 
plate and then accommodates it into the 
cassette. Only three companies world-
wide specialize in this type of equipment, 
and we are one of them,” says President 
Kiyotoshi Kou. 

Filtration Without Borders 
Nichidai Filter Corporation

“Our products are used worldwide, with 
a strong presence in the automotive, 
healthcare and energy industries, where 
precise � ltration is critical. Our � lters are 
used in areas like food processing, engine 
components and medical devices, where 
their durability and e�  ciency really stand 
out , ”  says President Atsuto Nakamura.   

Innovative Inks 
T&K Toka Co., Ltd. 

“Customers are looking for shorter 
manufacturing times with lower energy 
consumption. We bene� t our customers 
through environmentally friendly products.
UV-curing inks are  promoted as  more 
e�  cient, which contributes to lower energy 
use during curing , ”  says President and CEO 
Nobumasa Ishiai.  

Precision Etching 
SPP Technologies Co., Ltd.

“We focus on MEMS (  micro-electro-
mechanical    s ystems) and compound 
semiconductor technologies, both critical 
in areas like sensors and energy-e�  cient 
devices. � ese technologies are essential for 
AI-driven systems, where vast amounts of 
data are processed at the edge , ”  says Presi-
dent Toshihiro Hayami.  

The You Should Know
From robotics and renewables to cutting-edge material development, these 
fi rms work quietly yet tirelessly behind the scenes to keep innovation alive across 
diverse fi elds.
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